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Precon Meetings: The Crucial Role of MS4 and
LIA Inspectors in Ensuring Effective Stormwater

Management and Regulatory Compliance

What is a preconstruction (Precon) meeting, and why should an MS4 or Local Issuing
Authority (LIA) inspector be an active leader when discussing stormwater with regard to an
upcoming land disturbing activity?

The Precon meeting is where the local
MS4 or LIA inspector has the opportunity to
stand up and speak to the construction
project team and inform them about the
adjacent watersheds and the regulatory
permit(s) compliance expectations held by
the local government.

Establishing good communication at the beginning of the job is key to effective cooperation
throughout the project schedule between all involved parties, and it helps ensure the
successful completion of the project as defined by the condition of stormwater receptors
downstream from the project site. Identifying and preventing sedimentation of state waters
and/or property damage downstream often means the proper design, installation and
maintenance of BMPs, which equates to avoiding NPDES Permit violations in advance by
way of effective communication!

While it’s obvious that no one wants to
allow sediment and/or other pollutants to
leave the project site, the people involved
in the project often have a different
“common sense” approach to managing
the issue.

These people include, but are not limited
to:

· Project Owner/Operator (the corporate officer who signs the Notice of Intent (NOI)),

· SWPPP Designer of Record (the professionally licensed person responsible for an
effective stormwater pollution prevention plan (SWPPP)

· Project Superintendent (the individual who works for the corporate officer and is
responsible in the field for NPDES permit compliance),

· Project Compliance Inspector (the individual performing inspections on behalf of the
Permittee)

· Local Regulatory Inspector (the individual performing regulatory inspections on behalf of
the local MS4 or Local Issuing Authority (LIA))

· Subcontractor (those involved in a land disturbing activity who do not have permit
compliance on their mind, but are trying to get their contracted work completed within
budget and ahead of schedule)

All the aforementioned individuals should be in attendance (either physically or virtually)
during the Precon Meeting. The agenda with regard to stormwater management needs to
be led by the permitting authority (i.e. LIA), and should include a discussion of permit
compliance expectations. This provides the opportunity for discussion within the group on
issues like:

o Acceptable method(s) with regard to communication with the MS4/LIA Inspector

o The time frame to repair or modify best management practices (BMPs) as well as the
Erosion Sedimentation and Pollution Control (ES&PC) Plan (also known as the SWPPP) as
BMPs are impacted by rain events and/or heavy equipment operations

o Actions required by the permittee if sediment from the project were to impact a state water
and/or properties adjacent or downstream

o LIA regulatory action that will take place should BMP deficiencies and/or permit violations
occur (i.e. verbal warnings, written warnings, stop work orders)

This is where the LIA must be firm on
expectations for permit compliance and the
need for effective communication between
the Project Superintendent, Project
Compliance Inspector, Designer of Record,
and Local Regulatory Inspector. America's
surface water quality will always depend on
effective communication, and the pre-
construction meeting is how we start the
process.

Sincerely,

T. Luke Owen, PG MS4CECI MS4GIT

President, NPDES Stormwater Training Institute

Effective Techniques for Preventing Soil Erosion
and Ensuring Slope Stability: Insights and Tips

for Homeowners and Builders

Whether you’re a homeowner living on a
hillside or a builder with a project site
situated on Piedmont sloped terrain, it is
your responsibility to prevent the erosion of
the topsoil on your property. Don’t forget
that the runoff from your land disturbance
causes problems for the people and
aquatic habitat downstream if you don’t.

Stabilizing soil in such a way as to prevent erosion and the subsequent runoff is the key to
maintaining stormwater quality as well as the loss of soil particles. With the five methods
discussed in the following article, there is hope for slopes! It provides valuable insights and
practical tips to bolster your erosion-prevention endeavors, from selecting the right erosion-
control products to implementing effective stabilization techniques. Read on to learn how to
guard against soil erosion and maintain your slope’s integrity.

HVPS Training Course

As a regulatory enforcement inspector, are
you confident in your ability to inspect a
facility with a highly visible pollutant source
(HVPS)? Industrial and HVPS facilities
require extra care to be effective during site
inspection and our HVPS & Industrial Site
Stormwater Inspections course is just the
course to give you the knowledge you need
to do right by the residents, visitors and
aquatic organisms that live near these
facilities.

We invite you to consider this 4-hour
training which will better prepare you for
effective stormwater inspections.

The course will answer many common
questions such as:

Can misunderstanding the definition
of an “outfall” or a stormwater
“structure” cause your site inspection
to be ineffective?

How do you deal with difficult people during your site inspection?

Should a HVPS facility be inspected differently than an Industrial Facility? If so, how?

What is a highly visible pollutant source (HVPS) versus an industrial facility, really?

What makes the restaurant industry more of a potential watershed polluter than the
manufacturing industry?

What forms and/or questions should the MS4 inspector ask when performing their
inspection?

Our dedicated and professional trainers will make sure your questions are answered and
that you have taken your knowledge to the next level by the time you complete this course.

Register today for:

HVPS & Industrial Site Stormwater Inspections

Date & time: October 25, 2023

Location: Buford, GA

Call 678-469-5120, email
Rita@npdestraining.com, or visit our website

here

Erosion prevention and sediment control are the
keys to a sustainable future for our wildlife, too!

Expanding our urban footprint is going to
happen, but it’s up to us to decide to do it in an

environmentally responsible fashion which
equates to protecting our watersheds from

sedimentation.
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Call Us So We Can Help Make Your Job Easier!

For More Information or to Schedule a Class
678-469-5120 or Rita@npdestraining.com

For the NPDES Permittee, being able to demonstrate your intent to comply is paramount if
you are to be protected from regulatory enforcement actions or third party lawsuits!

WaterWatchPRO provides the first step in that regard by relaying daily rainfall data, without
you as the superintendent having to worry about recording it yourself. Check it out,

hundreds of people have and they love it!

COURSES

GSWCC

GEORGIA EROSION & SEDIMENT CONTROL
INITIAL CERTIFICATION COURSES

Level 1A - Blue Card Level 1B - Red Card Level II - Tan/Gray
Card

Re-CERTIFICATION COURSES

ONLINE COURSES

GEOS, Site Inspections & State Waters Trees & Construction, Site Inspections
& State Waters

CLASSROOM COURSES

Level 1A, Level 1B or Level II

MS4CECI

MS4 Compliance &
Enforcement

Certified Inspector

Initial 2-Day Classroom/Field Course

Recertification 4-Hour Course

Recertification 4-Hour Course Online Recertification 4-Hour Course
Classroom

MS4CECI Course Information

One of our most popular courses, this 2-day seminar is developed and designed specifically
for municipal separate storm sewer system (MS4) compliance and enforcement personnel,
field inspectors, stormwater managers and consultants, with a focus on MS4 stormwater
permit compliance and enforcement responsibilities.

An examination is conducted immediately following classroom instruction. Course attendees
are required to achieve a minimum examination score of 70% for their 3-year MS4CECI
Certificate.

The MS4CECI course was designed by federal, state and local regulatory personnel as well
as stormwater consultants with over 100 years of combined experience in educating MS4
stormwater personnel to manage and perform stormwater inspections of municipal,
commercial, industrial and construction activities. The 2-day seminar teaches federal and
state stormwater laws as well as local ordinances, and provides instruction on how to
perform outfall investigations, prioritize sub watersheds for inspections and properly comply
with and enforce the various NPDES permits assigned for MS4s, construction sites and
industrial facilities.

MS4GIT:

MS4 Green
Infrastructure

Technician

The MS4GIT Course is a 1-day training
experience focusing on Green
Infrastructure BMPs and their installation &
maintenance. Attendees will learn how to
identify and solve issues surrounding poor
maintenance, as well as avoid GI failures
entirely.

This course was designed especially for stormwater managers, stormwater engineers and
consultants, MS4 Inspectors and maintenance crews.

Upon completion, trainees will have learned to:

Implement correct construction sequencing protocol for BMPs
Understand how to read a BMP landscape plan
Identify soil mixtures and calculate soil / material volumes
Identify and select appropriate plants for BMPs
Understand maintenance requirements of BMPs
Identify common problems and solutions for BMPs
Understand how to implement a landscape maintenance plan
Evaluate plant performance and how to replace failing plants

Click Here to Register

MS4 Stormwater
Inspector

4-Hour Online Course

What is a Hot Spot or Highly Visible
Pollutant Source (HVPS)? Once you see it
causing an illicit discharge, how are you
supposed to inspect one as compared to at
a construction site or industrial facility?

This course will give you the confidence
you need to properly perform a facility
inspection. Believe it or not, it's actually fun
to work with the compliance community in
protecting our watersheds, and that's what
this course will help you do!

Everyone agrees that we need to keep our watersheds clean and it's the MS4 Stormwater
Inspector that makes all the difference in that regard!

CLICK HERE
for a Brief Video & Course Description

Call Rita at 678-469-5120
or if you prefer you can email Rita@npdestraining.com

CLICK HERE TO REGISTER

We're Here to Serve You!

We Must Demand that American Cities
Comply with Their Own NPDES Permits!

America's past water pollution
problems and the pollution we find
today in regions like Asia, the
Middle East and South America are
just another reminder of how
important it is that we comply with
the Clean Water Act's water quality
rules and regulations.

Every time you go fishing, or jump in a lake to take a swim, be grateful for
our NPDES permitting program that makes it all possible. Respecting our
neighbors downstream is what America is all about and it's the NPDES
permit that helps us do that. Permit compliance is an investment in our
nation's future generations, so that our children will also have an equally
great place live, swim, fish, boat and hunt tomorrow!

Sincerely,

T. Luke Owen, PG MS4CECI MS4GIT
Owner/Operator, Principal Trainer
www.npdestraining.com
tlowen@npdestraining.com

Not interested in our newsletter? Before you click unsubscribe below and are removed from
ALL our communication, consider clicking here to just be removed from our our monthly
newsletter emails.
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